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:HOFRPH WR�Ã&OHDQLQJ XS�WKH�LQ[ER[�PHVVµ

,µP�6DQGUD�(UE�DQG�,µP�ZRUNLQJ�IRU /REVWHUVRIW��:H�FUHDWH�FRPSXWHU�JDPHV DQG�
D�ORW�RI�RXU�FXVWRPHUV�DUH�QHZ WR�FRPSXWHUV�

6R�\RX�FDQ�LPDJLQH�WKDW�ZH�JHW D�ORW�RI�VXSSRUW H�PDLOV��

,�ZDVQµW�YHU\�VDWLVILHG�KRZ ,�GLG�DQVZHU�P\ H�PDLOV��EHFDXVH�P\ H�PDLO�FOLHQWµV�
LQER[ ZDV�PHVV\ DQG�,�GLG�QRW�DOZD\V�DQVZHU�WKH

H�PDLOV DV�IDVW�DV�,�VKRXOG�KDYH�

)RUWXQDWHO\ ,�PDQDJHG WR�FKDQJH�WKLV�DQG�,�ZLOO�VKRZ�\RX�QRZ�KRZ ,�GLG�WKLV�
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&OHDQLQJ�XS�WKH�LQER[�ÃPHVVµ

‡ &LUFXPYHQW�XQQHFHVVDU\ H�PDLOV

‡ 'RQµW�PLVDSSO\�\RXU�LQER[�DV�D�WR�GR�OLVW

‡ 8VH�WKH�ULJKW�WRROV

7KH�JRDO�ZDV�WR�DQVZHU�HYHU\�H�PDLO�LQ�D�UHDVRQDEOH�WLPHIUDPH�

7KUHH�WKLQJV�FDQ�KHOS�\RX WR�DFFRPSOLVK�WKLV�

7U\ WR�FLUFXPYHQW XQQHFHVVDU\ H�PDLOV

'RQµW PLVDSSO\�\RXU�LQER[ DV�D�WR�GR�OLVW

8VH�WKH ULJKW WRROV
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&LUFXPYHQW�XQQHFHVVDU\
H�PDLOV

‡ $QDO\]H�WKH�SUREOHPV�\RXU�FXVWRPHUV�
GHVFULEH�LQ�WKHLU�H�PDLOV
± $XWRPDWH�WDVNV
± ,PSURYH�\RXU�DSSOLFDWLRQ�
± 3XW�)$4V�RQ�\RXU�ZHEVLWH

)LUVW�RI�DOO�\RX�ZDQW�WR�FLUFXPYHQW�HYHU\�XQQHFHVVDU\�H�PDLO��\RX�GRQµW�ZDQW�WR�
JHW�WKLV�H�PDLOV�

6WDUW�E\�DQDO\]LQJ�\RXU�FXUUHQW�H�PDLOV�DQG�VRUW�WKHP��,�XVHG�D�WDOO\�VKHHG�IRU�D�
FRXSOH�RI�GD\V�DQG�QRWHG�ZKDW�NLQG�RI�VXSSRUW�H�PDLOV�,�ZDV�JHWWLQJ�

6WDUW�ZLWK�\RXU�PRVW�FRPPRQ�FXVWRPHU�VXSSRUW�H�PDLO�DQG�WKLQN�RI�DQRWKHU�ZD\�
KRZ�\RX�FDQ�KHOS�WKH�FXVWRPHU�

7KHUH�DUH�VRPH�WDVNV�\RX�FDQ�HDVLO\�DXWRPDWH ZLWK D�FRXSOH RI�VFULSWV RQ�\RXU
ZHEVHUYHU��:H KDYH DXWRPDWHG WKH�SURFHVV�RI�UHVHQGLQJ ORVW�IXOO�YHUVLRQV�WR�
FXVWRPHUV

,PSURYH�\RXU�DSSOLFDWLRQ��WKLV�FRXOG�EH�DV�VLPSOH�DV�UHQDPLQJ�D�PHQX�LWHP��
EHFDXVH�FXVWRPHUV�FRQVWDQWO\�PLVXQGHUVW ZKDW LW PHDQV���2U�\RX�FRXOG�DGG�
ZL]DUG�LI�\RX�GLVFRYHU�WKDW�D�ORW�RI�SHRSOH�KDYH�SUREOHPV�ZLWK�WKH�VDPH�IXQFWLRQ��
,I�D�FXVWRPHU�HQWHUV�D�ZURQJ�UHJLVWUDWLRQ�FRGH�LQ�RXU�QHZHVW�JDPH��D�KHOS�ZLQGRZ�
ZLOO�DSSHDU�DQG�WHOO�KLP�RI�WKH�PRVW�FRPPRQ�PLVWDNHV�DQG�LW�ZLOO�SRLQW�KLP�WR�D�
FRS\�DQG�SDVWH�WXWRULDO�

<RX�FDQ�DOV�SXW�IUHTXHQWO\�DVNHG�TXHVWLRQV�IRU�\RXU DSS DV�ZHOO�DV�IRU�WKH�RUGHU�
SURFHVV�RQ�\RXU�ZHEVLWH��'RQµW�IRUJHW�WR�OLQN�WR�WKH�)$4�SDJH�IURP�ZLWKLQ�\RXU�
SURJUDP
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&LUFXPYHQW�XQQHFHVVDU\
H�PDLOV

‡ 3RLQW�WR�\RXU�KHOS�ILOH�DQG�)$4��QRW�WR�
\RXU�FRQWDFW�IRUP

‡ *DPHV��SXW�VROXWLRQV DQG�D�VWUDWHJ\�
JXLGH RQ�\RXU�ZHEVLWH

7KH�QH[W�SRLQW�LV�SUHWW\�EDVLFDO��EXW�ZH�PDGH�WKH�PLVWDNH�QHYHUWKHOHVV�

,I�D�FXVWRPHU�ZHQW�WR�RXU�VXSSRUW�SDJH��ZH� KDG�D�FRQWDFW�IRUP�DQG�RXU�H�PDLO�
DGGUHVV�DW�WKH�WRS�RI�WKH�SDJH��YHU\�SURPLQHQW�RQ�WKH�SDJH

1R�ZRQGHU�WKH�FXVWRPHUV�GLG�FRQVWDQWO\�VHQG�XV�TXHVWLRQV�ZKLFK�ZHUH�DOUHDG\�
DQVZHUHG�RQ�RXU�)UHTXHQWO\�DVNHG�TXHVWLRQ�SDJH�

1RZ�ZH�GLUHFW�WKH�FXVWRPHUV�WR�RXU�KHOS�SDJH�DQG�DIWHUZDUGV�LI�WKH\�GLGQµW�ILQG�
WKH�DQVZHU�WR�WKHLU�SUREOHP��ZH�SRLQW�WKHP�WR�D�FRQWDFW�IRUP

7KH�QH[W�WLS�LV�HVSHFLDOO\�IRU�JDPH GHYHORSHUV��3OD\HUV�FRQWDFWHG�XV�IURP�WLPH�WR�
WLPH�DQG�GLG�DVN�IRU�KHOS�KRZ�WR�VFRUH�KLJKHU��1RZ�ZH�OLQN�IURP�WKH�JDPH�WR�D�
VWUDWHJ\�JXLGH�RQ�WKH�ZHEVLWH�

$OO�WKLV�FDQ�EH�GRQH�LQ�D�UHODWLYO\�VKRUW�DPRXQW�RI�WLPH�DQG�ZLOO�SUHYHQW�XVHUV�
IURP�VHQGLQJ�\RX�XQQHFHVVDU\�H�PDLOV



‡�

'RQµW�PLVDSSO\�\RXU�LQER[ DV�
D�WR�GR�OLVW

‡ <RXU�LQER[�LV�QRW�VXLWHG�DV�WR�GR�OLVW�RU
UHIHUHQFH�ILOH��LW�LV�MXVW�D�PDLOER[

7KH�QH[W�VWHS�WR�FOHDQ�\RXU�LQER[�

'RQµW PLVDSSO\�\RXU�LQER[ DV�D�WR�GR�OLVW

<RXU�LQER[�LV�QRW�VXLWHG DV�WR�GR�OLVW�RU UHIHUHQFH�ILOH� LW�LV MXVW�D PDLOER[

)RU�PDQ\�\HDUV�D�ZDV�WU\LQJ�WR�XVH�P\�HPDLO�LQER[�DV�D�WR�GR�OLVW�DQG�UHIHUHQFH�
ILOH�

8QIRUWXQDWHO\�LW ZDV�QRW�SURSHUO\�VXLWHG IRU�WKLV�WDVNV��,�KDG�WR�UHDG�DQG

UH�UHDG�WKH�VDPH�XQDQVZHUHG�HPDLOV�RYHU�DQG�RYHU DJDLQ� 7KDW�ZDV�YHU\�
GLVWUDFWLQJ�DQG�VWUHVVIXO�

$IWHU�VRPH�WLPH�WKH�PDLOER[�ZDV�FOXWWHUHG�DQG�,�KDG�WR�FRORU�FRGH�LPSRUWDQW�
PHVVDJHV�MXVW�LQ�RUGHU�WR�VHH�WKHP�
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6R�WKLV�LV�WKH�EDVLF�VHTXHQFH�,µP�XVLQJ�QRZ�WR�SURFHVV�P\�H�PDLOV�

$W�WKH�HQG�RI�WKH�SURFHVV��WKH�H�PDLO�LQER[�VKRXOG�EH�HPSW\�

7KH�ILUVW�TXHVWLRQ�LV��'R�\RX�QHHG�WR�UHDFW"��QlFKVWH�)ROLH�



‡�

'R�\RX�QHHG WR�UHDFW"

1R�
� 'HOHWH�DXWRPDWLFDOO\�
� 'HOHWH PDQXDOO\
� )LOH DXWRPDWLFDOO\

,I�QR�DFWLRQ�LV�UHTXLUHG�IRUP�\RX��\RX�FDQ�XVXDOO\�GR�RQH�RI�WKH�IROORZLQJ

� 6RPH�H�PDLOV�\RX��FDQ�GHOHWH�DXWRPDWLFDOO\�± JHW�D�JRRG�VSDP�
ILOWHU�WR�JHW�ULG�RI�HYHU\�DGYHUWLVLQJ�\RX�GRQµW�QHHG�LQ�\RXU�LQER[

� 7KHUH LV RWKHU VWXII \RX QHHG WR�GHOHWH PDQXDOO\ �
WKDQN�\RX
�
QRWHV�DQG�VRPH�PHVVDJHV QRW�ZRUWK�NHHSLQJ�WKHP�

� $QG�VRPH�PHVVDJHV�\RX�ZDQW�WR�NHHS�IRU�IXWXUH�UHIHUHQFH��EXW�
\RX�GRQµW�WR�UHDG WKHP ULJKW�QRZ � )LOH WKHP�DXWRPDWLFDOO\ �D�JRRG�H[DPSOH�
ZRXOG�EH�RUGHU�QRWLILFDWLRQV RU UHSRUWV�

6R�GRQµW�OHW�H�PDLOV�ZKLFK�UHTXLUH�QR�DFWLRQ�DW�DOO��FOXWWHU�\RXU�LQER[��'HOHWH�
WKHP�RU�ILOH�WKHP�
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,I�WKH�DQVZHU�LV Ä<HV� \RX�QHHG WR WDNH DQ DFWLRQ³� WKLQN�IRU D IHZ�VHFRQGV�ZKDW�
H[DFWO\�\RX�QHHG WR�GR QH[W��'HILQH�D�GHWDLOHG�QH[W�DFWLRQ�

$QG WKHQ�GHFLGH�LI�\RX�FDQ GR LW ULJKW QRZ LQ WKH�QH[W�FRXSOH RI PLQXWHV�

,I�\RX�FDQ GR LW�QRZ��MXVW�GR�LW�DQG�DIWHUZDUGV�ILOH�GHOHWH�WKH H�PDLO

DQ�H[DPSOH�IRU�DQ�H�PDLO�\RX�FRXOG�GR�ULJKW�QRZ� ZRXOG�EH D FXVWRPHU�LV�DVNLQJ�
IRU D QHZ�DFWLYDWLRQ�FRGH DQG \RX MXVW�VHQG KLP�WKH�FRGH



‡�

,I�\RX�FDQµW�GR�LW�QRZ

‡ DGG�WKH�DFWLRQ�WR�\RXU�WR�GR�OLVW�RU FDOHQGHU��
DIWHUZDUGV�ILOH�WKH�H�PDLO�IRU�IXWXUH
UHIHUHQFH

‡ GHOHJDWH�WKH�DFWLRQ� SXW�WKH�H�PDLO�LQ�D�
�ZDLWLQJ���IROGHU

‡ WKLQN�DERXW�LW� SXW�WKH�H�PDLO�LQ�D��ZDLWLQJ��
IROGHU

,I�\RX�FDQµW�GR LW�QRZ

���<RX�FDQ�DGG�WKH�DFWLRQ�WR�\RXU�WR�GR�OLVW�RU DJHQGD��DIWHUZDUGV�ILOH�WKH�H�PDLO�
IRU�IXWXUH UHIHUHQFH

���,I�\RX�ZRUN�LQ�D�WHDP�\RX�VRPHWLPHV�QHHG�WR�GHOHJDWH�WKH�DFWLRQ WR�DQRWKHU
WHDP�PHPEHU��

RWKHU�SHRSOH�\RX�FRXOG�GHOHJDWH�VWXII�WR�PLJKW�EH�\RXU�FUHGLW�FDUG�SD\PHQW�
SURYLGHU��D�JUDSKLF�DUWLVW ZKR LV FUHDWLQJ VRPH LFRQV IRU \RX��RU�HYHQ�D�FXVWRPHU�
ZKR�VKRXOG�VHQG�\RX�D�ORJ�ILOH

$IWHU�\RX�KDYH�GHOHJDWHG�WKH�DFWLRQ��SXW�WKH�H�PDLO�\RXU ÄZDLWLQJ�IROGHU³��VR�\RX�
FDQ�FKHFN�ODWHU�LI�\RX�KDYH�UHFHLYHG�DQ�DQVZHU�IURP�WKH�SHUVRQ�\RX�GHOHJDWHG�WKH�
DFWLRQ�WR

���6RPHWLPHV�\RX�QHHG�WR�WKLQN�DERXW�VWXII

$Q�H[DPSOH ZRXOG EH� VRPHRQH�VXJJHVW�D�QHZ�IHDWXUH�DQG�\RX�FDQ
W�GHFLGH�
ZHWKHU�WR�DGG�LW�WR�\RXU�DSSOLFDWLRQ�RU�QRW

SXW�WKH�H�PDLO�DOVR�LQ�\RXU �ZDLWLQJ��IROGHU DQG�WKLQN�DERXW�LW



‡��

$W WKH HQG�RI WKH�SURFHVV QR�H�PDLO�LV�OHIW LQ \RXU ,1�IROGHU��(YHU\WKLQJ�LV�HLWKHU�
ILOHG�RU�GHOHWHG�

<RX FDQ�VSHQG�WKH�UHVW�RI�HDFK�GD\�ZRUNLQJ�RQ�\RXU�PRVW LPSRUWDQW�SURMHFWV�

<RX�DUH�PXFK�PRUH�UHOD[HG EHFDXVH�\RX�FDQ�EH�VXUH�WKDW�WKHUH�LVQµW�DQ\�
LPSRUWDQW H�PDLO�OXUNLQJ�VRPHZKHUH LQ \RXU H�PDLO�FOLHQW

(YHU\WKLQJ�LV� RQ \RXU WR�GR�OLVW�
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7RROV

‡ *RRG�VSDP�ILOWHU
‡ (�PDLO�FOLHQW�ZKLFK�VXSSRUWV�H[WHQVLYH�

ILOWHULQJ
‡ 6KRUWFXW�WHPSODWH�WRRO

7KHUH�DUH�VRPH�JUHDW�WRROV�ZKLFK�KHOS�\RX�WR�DQVZHU�\RXU�H�PDLOV�IDVW�DQG�
HIIHFWLYO\�

���)LUVW�RI�DOO��\RX�QHHG D�JRRG�VSDP�ILOWHU��<RX�SURDEDO\�KDYH�RQH�DOUHDG\��VR�
,µP�PRYLQJ�RQ�WR�WKH�QH[W�WRRO�

�� 6HFRQGO\��XVH DQ�H�PDLO�FOLHQW�ZKLFK�VXSSRUWV�H[WHQVLYH�ILOWHULQJ��VR�\RX�FDQ�
LQVWDQWO\�ILOH�DOO�LPSRUWDQW�H�PDLOV�LQWR�WKH�ULJKW�IROGHU

�� 7KHUH�DUH VRPH H�PDLOV ZKLFK DFWXDOO\�QHHG�W\SHG�DQVZHU 6R�\RX�QHHG�WR�JHW�D�
VKRUWFXW�RU�WHPSODWH�WRRO��
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6KRUWFXW�WHPSODWH�WRROV

‡ 6WDWLRQDULHV�LQ�\RXU�H�PDLO�FOLHQW
‡ 7UHH�RXWOLQH�PDQDJHUV �$FWLRQ2XWOLQH��

6HFXUH�1RWHV�
‡ 7\SH�UHSODFHUV��7\SH�3LORW�
‡ 2WKHU�$QVZHU 7RRO��&DVWOH�3DVWH

<RX�QHYHU�ZDQW�WR�W\SH�WKH�VDPH�WH[W�WZLFH��EHFDXVH�WKLV�ZRXOG�EH�D�KXJH�ZDVWH
RI�WLPH��7KHUH�DUH�D�FRXSOH�RI�WRROV�RXW�WKHUH��ZKLFK�DUH�GHVLJQHG�WR�KHOS�\RX�WR�
UH�XVH�\RXU�WH[W�

,I�\RX�XVH VXFK�D�SURJUDP��PDNH�VXUH�LW�JRW DQ H[SRUW�IHDWXUH� WKLV ZLOO�FRPH�LQ
KDQG\� LI�\RX�ZDQW WR FKDQJH�WR�DQRWKHU�DSSOLFDWLRQ�ODWHU RQ�

���$�FRPPRQ�WRRO�PLJKW�EH�WKH�VWDWLRQDULHV LQ�\RXU�H�PDLO�FOLHQW��,Q�PRVW�H�PDLO�
FOLHQWV�WKH\�DUH�QRW�YHU\�VRSKLVWLFDWHG��VR�\RX�PLJKW�ZDQW�WR�FRQVLGHU�XVLQJ�D�
PRUH�VSHFLDOLVHG�WRRO

���7UHH�RXWOLQH�PDQDJHUV�DUH�JUHDW�IRU�VWRULQJ�DQG�VRUWLQJ�DOO�NLQGV�RI�WH[WV��6R�LI�
\RX�DOUHDG\�XVH�VXFK�D�SURJUDP��\RX�PLJKW�DV�ZHOO�XVH�LW�WR�VWRUH�\RXU�VXSSRUW�
WHPSODWHV�

���<RX�FRXOG DOVR�XVH�D�W\SH�UHSODFHU��<RX�W\SH�LQ�VRPH�SUH�GHILQHG�VKRUWFXW DQG�
LW�ZLOO�DXWRPDWLFDOO\�EH�UHSODFHG�E\�\RXU UHDO�WH[W

WKLV�LV VLPLODU WR�WKH�$XWR�WH[W�IXQFWLRQ�LQ�PLFURVRIW�ZRUG��EXW�LW�ZRUNV�LQ HYHU\�
DSSOLFDWLRQ�RQ�\RXU�V\VWHP DQG�\RX�FDQ�RUJDQL]H�\RXU�VKRUWFXWV�LQ�D�WUHH�OD\RXW

,W�LV YHU\ IDVW��DQG�VR�WKDWµV�ZKDW ,µP�FXUUHQWO\�XVLQJ�IRU�DQVZHULQJ�P\�H�PDLOV

���6RPH�RWKHU�WRROV�\RX�PLJKW�ZDQW�WR�WDNH�D�ORRN�DW�DUH��$QVZHU�WRRO�DQG�FDVWOH�
SDVWH��VRPH�VKDUHZDUH�DXWKRUV�,�KDYH�VSRNHQ�ZLWK��SUHIHU�WKHVH�WRROV


